Agenda Strategic Workshop ESP-TW

18 Governance

Objectives:

1. Revisit our objectives, i.e. do a retrospective, reality-check and adjust them to future

requirements;

2. Elaborate how we can increase our visibility and impact within the ESP community and beyond;
3. Brainstorm on how to strengthen joint research collaboration (e.g. publications, network

building, project proposals, etc.), and

4. Discuss if, how and where to gain impact on decision-making.

Monday 13th of November

Tuesday 14th of November

13:30-14:30
Lunch and coffee (with those who are present)

9:00 - 9:15
Reflection of main outcomes of day 1

14:30 - 14:45
Welcome and introduction round

9:15 - 10:00
Distill action points on our visibility and impact

What do we want to reach within the ESP community
(and beyond)?

Brainstorm on the next ESP session in the Netherlands

14:45 - 16:45

Retrospective on content of the working group

Are the objectives / specificities / challenges still valid and
up to date? Are there more objectives?

Revisiting paper Governance challenges for ES provision -
10 years later

10:00 - 11:00
Distill action points on joint research collaboration

Scan Horizon Europe calls if sth. relevant appears?
(requires prep work/homework for all)

16:45-17:30

Retrospective on the governance of the working group
What worked well and what are the challenges in keeping
the group alive and vivid? Do we need to adapt new
structures?

11:00 - 12:00
How and where to gain impact on decision making

Evening
Drink and dinner together

12:00-12:30
Parked discussions and wrapping up

12:30
Lunch




